
new hire onboarding checklist
discuss roles &

responsibilities of

engineer & manager

discuss team ways of

working (wfh policy, core

hours, etc)

provide overview of the

team/project and how it

fits in the organization

match the new hire with a

peer buddy & mentor

help the new hire build a

network by recommending

a list of external people

to meet with

ask new hire what he/she

prefers for welcome

celebration (hh, donuts,

lunch)

complete necessary

access / tool requests

before new hire arrives

establish a list of "quick

wins" that new hire can

work on the first

couple weeks

TECHNICAL DOCS

step by step guide to setting

up local dev environment

diagram of application -
network architecture /
tech stack

misc developer tools: 

ci/cd, testing suite, chatops,

source control, preferred

brancing/forking techniques,

project management tools,

release process


